MICHIGAN ASSOCIATION OF NON-PUBLIC SCHOOLS

2023 Administrators' Conference

Body—
Creating a Culture of Whole School Wellbeing
October 11-13, 2023

Shanty Creak Resort
Bellaire, Michigan

Agenda

Thursday, October 12
with Ted Neitzke, CEO CESA 6, and Mayor, of Port Washington, Wi

Morning Keynote: The Best Version of You Can Be Found in the Storm
Leadership is a muscle that needs work, conditioning, care, and use.
Join Ted for an energetic, funny, and applicable conversation to support
your self-care, development, and mindset.

Session One: Racing to Authenticity
People talk about Professional Learning Communities. The truth? Too often we work in Pretend
Learning Communities. Ted is going to introduce you to a process that supports authenticity.

Session Two: Who Are We Really?

We are always talking about our values. However, we rarely view values through the eyes of
those we serve. Ted will share multiple tools to help you identify who we really are so that we
can do more together for our kids and school community.

Session Three: Not My Problem... Our Problem

What is your process to support others so that they are empowered to fix what is bothering
them instead of enabling them to blame you for their issue? This session will focus on the
engagement strategies to support staff as they work to be the best version of themselves. We’'ll
learn how to bring the problem to the problem.



Friday, October 13
with Friendzy staff Julie Emory-Johnson, Ed.D., National Partnership Director, and Whitney
Stovall, MS, NCC, Catholic School Partnership Specialist

Morning Keynote: The Power of Positive-Building Friendships Through Intentional Practices
Positivity is powerfully contagious. Through intentional practices, we can make schools places
of great joy. Using God’s gifts, let’s boldly create a place where everyone wants to learn, work,
and be a part of it. 2 Timothy 1:7 “For God did not give us a spirit of fear, but of power, love,
and self-control.”

In this session, we will think about how God’s gifts empower us to build the schools and
workplaces of our dreams - places where people thrive and God’s vision for community is
honored.

Session One: Racing to Authenticity Core Value Index: Strengthening the Core of Your
Leadership Team

This session is focused on building connections and community in leadership that is
foundational for building a strong and healthy climate and culture in our schools. We will utilize
the Core Value Index (CVI) as a tool for identifying, understanding, and leveraging individual
and team strengths in a school setting.

Session Two: | Manage Me: How Co-Regulation and Self-Management Skills Can Transform
Your School

Think back to your last perfect school day. If this is an impossible memory to find, you aren’t
alone! From traffic in the morning to student conflict, our days are filled with stressors. When
these stressors get the best of us, it can be difficult to lovingly manage a classroom filled with
students. Join Friendzy leaders as we discuss the power of co-regulation in the classroom and in
life! This session will introduce simple self-management tools for both you, your staff, and your
students.



