
 
 

Wednesday, October 16, 2019 
2:00 p.m.  – 5:00 p.m. Registration  Michigan Pre-function  
5:00 p.m.  Welcome Reception Michigan Pre-function 
6:00 p.m.  Opening Devotions and Fr. John B. Zwers 

Award Dinner 
Michigan C-H 

 
Thursday, October 17, 2019 

7:00 a.m.  
7:15 a.m. 

Catholic Mass 
Lutheran Prayer Service 

Directors Room 
Level 17 

7:45 a.m. – 8:30 a.m.  Breakfast Michigan C-H 
8:30 a.m.  Devotions  Michigan AB 
9:00 a.m.  Principals as Leaders of Learning: 

• Recognize the need for effective 
professional learning as part of an 
ongoing cycle of continuous 
improvement 

• Understand how the Standards for 
Professional Learning and definition of 
professional learning provide a 
structure for effective professional 
learning and results for students 

• Understand the principal’s role in in 
leading and creating the conditions for 
effective professional learning  

Michigan AB 

11:45 a.m.  Lunch  Michigan C-H 
12:45 p.m.  Principals as Leaders of Change: 

• Explore change theory and consider 
barriers to change. 

• Explore change tools and consider their 
use for leading change. 

• Draft strategies to lead change in 
systems and schools 

• Integrate professional learning and 
change theory and consider 
implications for systems and schools 

Michigan AB 

4:00 p.m.  Golf Scramble and Free Time   
8:00 p.m.  Ice Cream Social  Tower Ballroom 

 
 



Friday, October 18, 2019 
7:30 a.m.  Breakfast Michigan C-H 
8:00 a.m.  Devotions  Michigan AB 
8:30 a.m.  Principals as Coaches: 

• Explore key strategies for providing "learner 
focused" feedback to support change 

Problem of Practice: 
• Use “problem of practice” structure to develop 

and share strategies to implement what has been 
learned 

• Use “consultancy protocol” to receive feedback 
from peers 

Michigan AB 

12:00 p.m.  Adjourn  
 


